

































































Compensated Absences

County employees are granted sick and annual
leave in varying amounts in accordance with
administrative policies and union memorandums
of understanding. Accumulated vacation days
are required to be used within eighteen months.
In the event of termination or retirement, the
employees are reimbursed for accumulated
vacation days. Generally, employees not on the
Executive Salary Schedule are compensated for
accumulated sick leave, not to exceed 75 days,
upon retirement. The amount of such payment is
calculated on a maximum base salary of $20,000
per year. Certain exceptions to this policy occur
in accordance with the terms of various union
contracts.

Amounts paid for sick and annual leave are
recorded in current salary expenditures or the
Governmental Funds. In the Countywide
Financial Statements and the business activities
type funds, sick and annual leave obligations are
recorded as expenses when such obligations
accrue to the benefit of the employees.

Cash, Cash Equivalents and Investments

Investments and equity in pooled investments are
stated at their related fair market values. The
County pools substantially all of its cash, cash
equivalents, investments and accrued interest
receivable. Each fund participating in the
investment pool owns a pro rata share in the
pool. Investment income of the pool is allocated
to the various funds based upon average
investment balances.

Risk Management

The County maintains a self-insured Group
Health Insurance Fund for active employees and
their dependents, funded by participation of both
the County and its employees. A self-insured Tort
Liability Fund is funded by premiums paid by
departments using County vehicles and by
transfers from the General Fund. Claim liabilities
of the Tort Liability Fund are estimated based on
prior years’ claims expense, current year actual
claims and a review of pending litigation through
the County Attorney. The County also maintains
a self-insured Employer Insurance Fund for on-
the-job injuries and unemployment
compensation, funded by premiums paid by
County departments based on a percentage of
salary costs. Claims liabilites are estimated
based on prior year claims expense and current
year actual claims incurred.

Retirement and Post-Employment Benefits

The Shelby County Retirement System is a
single employer defined benefit public employee
retirement system (PERS). All full-time and
permanent employees of the County are required
to participate in the system. The system is
administered by a board. The Shelby County
Board of Commissioners establishes the benefits
and contribution provisions. Retired employees
may participate in post-employment health and
life insurance benefits through the OPEB Trust —
a single-employer defined benefit plan.

Charitable Contributions

The only charitable contributions made by the

County are approved in the annual budget
process or by resolution of the County
Commission.

Outsourcing and Privatization Policies

The County does not have a formal policy
regarding the provision of services through
outsourcing or privatization. Potential savings or
other benefits to the County that may result from
privatization may be evaluated on a cost-benefit
basis for specific services.

Purchasing Policies

Shelby County maintains a detailed manual of
purchasing procedures and policies, as approved
by the County Commission. The policies are
intended to ensure the procurement of supplies
and services of the right quality, in the proper
guantities, at the right time, and from the right
source.
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